
 

 

PDCI is pleased to present  the first issue of a series of thematic Newsletters that will be 

published throughout the year and highlight areas where PDCI network members 

achieve substantial impact. The first thematic issue presents different programs that 

support women from vulnerable groups such as women from disadvantaged back-

grounds and women survivors of violent conflict to become aware of their rights, to be 

economically self-sufficient, and to be active in their communities.  
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In recent months, the revolutions sweeping the Middle East and North Africa region have 

featured exceptional involvement by women in demanding positive change. Yet not only 

in the Middle East most women continue to be excluded from formal decision-making 

processes, they are disproportionally affected by poverty and their economic potential is 

largely unused despite the widely recognized benefits in investing in women.  Women’s 

income is more likely to go for  food, education and medicine, to raise healthy and con-

tent children.   

PDCI’s programs in Jordan and Yemen are aimed at creating opportunities for women’s 

participation in economic development and conflict settlement. In Jordan, the Empower-

ing Women Through Economic Mentorship program connects successful businesswomen 

with vulnerable young women from disadvantaged areas and delivers targeted skills 

training to improve women’s engagement in sustainable economic initiatives at the local 

level. In Yemen, PDCI programs aim to increase the participation of women in decision-

making processes in tribal areas that are especially vulnerable to violent conflict.  

PDCI is promoting participation of women in Kosovo where many women still live in iso-

lation and are not yet equal participants in economic development. By focusing on vul-

nerable women in disadvantaged rural areas through rights-awareness and skills train-

ing, community forums and engaging in small business initiatives, this program is taking 

small steps towards reducing poverty and fostering women’s civic participation. 

 



 

 

The Women’s Economic Empowerment Program (WEEP) is jointly implemented by PDCI and Partners 

Kosova. WEEP focuses on the economic empowerment of vulnerable women in Mamusha and Rahovec 

municipalities, in particular Turkish women in Mamusha and Albanian widows in Krusha e Madhe. The 

program aims to build skills and knowledge to develop and implement sustainable economic initiatives 

which empower women to actively participate in broader civic decision-making processes in their commu-

nities. 

Transcending vulnerability through women’s small business initiatives in Kosovo 
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Mamusha  Municipality 

A year into the project, the impact on women partici-

pants is clear. In the municipality of Mamusha over 

sixty women have been directly impacted by our pro-

gram, through training activities in anti-discrimination 

and women’s and human rights. Prior to the WEEP 

program, there were no groups or associations of wom-

en in Mamusha; of the few development programs that 

were operating in the area, none involved trainings or 

longer-term engagement with local women.  

Women participants say they have experienced person-

al changes as a result of participation in the WEEP program. At the beginning of the training, many de-

scribed themselves as housewives with nothing to say and little to contribute. In the WEEP trainings, 

women were asked to comment on their lives and experiences for the first time. In cooperative planning 

sessions women were encouraged to discuss potential solutions to problems in their community and de-

velop Action Plans. WEEP activities have helped these women to develop a greater sense of self-worth and 

self-esteem. 

Women in the municipality are now supporting each other in planning for the implementation of small 

grants that would assist them in tailoring, hairdressing, and other economic pursuits, which would in turn 

help them to support their families. The program has also fostered relationships between women partici-

pants and local Gender Officers of the municipality and greater awareness of the role of the municipality 

in supporting women’s socio- economic development. 

Krushe e Madhe  
In Krushe e Madhe, PDCI and Partners Kosova are working with 

women widows who lost their husbands and sons on March 26, 

1999.  As widows, these women are the heads of household and re-

sponsible for taking care of their families, yet they are also economi-

cally vulnerable and experience discrimination within their commu-

nities and from authority figures. Many women participants in 

WEEP have said they felt like a burden to their communities – until 

they attended Partners Kosova and PDCI trainings. 

In the next year, small grants provided by WEEP will allow these 

women to develop business ideas, improve their businesses, and in-

crease distribution networks. As a result women participants in 

WEEP will be able to support more families in their community. 

Women in Krushe e Madhe have worked together in groups to come 

up with proposals for small grants, including for a local organic 

sauce company and for the distribution of locally-grown vegetables. 



 

 

The Empowering Women Through Economic Mentorship Program (WEEM), 

which began in January 2011, is a partnership between Partners-Jordan and 

PDCI and is funded by the European Commission. WEEM focuses on rural wom-

en beneficiaries from selected geographical areas across Jordan including remote 

villages in three regions: the northern (villages of Rasson, Shekh Hussein, Kufr 

Lama and Manshiyeh); the southern (villages of Grandal and Rweim, Gatraneh, 

Sbeihi); and the central (villages of Kufr huda, Balila, Naour, Lib and Mleih).   

The objective of the WEEM program is to develop the capacities of vulnerable women to engage in local 

development processes.  The first stage of the program focuses on developing mentoring partnerships be-

tween successful Jordanian businesswomen and specific groups of vulnerable women selected from 12 

underprivileged areas in Jordan. This mentorship program will facilitate knowledge sharing and identifi-

cation of root causes of women’s limited participation in socio-economic sectors.  

Empowering Women Through Economic Mentorship in Jordan 

On International Women’s Day 2011 (March 8th), a roundtable was held in Amman 

where active Jordanian business women selected to be Women Empowerment 

Mentors spoke about their experiences developing successful businesses. Women 

Empowerment Mentors include the owner of a soap factory, a managerial consult-

ant, a ceramics designer, a film distributor, the owner of a chocolate factory, the 

owner of a beauty salon, and the director of an IT company.  

During the roundtable women dis-

cussed the challenges and opportu-

nities they face when running busi-

nesses in Jordan. Women spoke 

about the social, financial, emotion-

al and technical support they need-

ed in order to develop successful 

businesses as well as the hardships 

they faced. In some areas of Jordan, 

a woman working outside of the 

home is not considered acceptable. 

Women noted that balancing work 

with family life can be a challenge; as one participant said, developing her business 

“wasn’t easy, and there is always a feel of guilt - so I had to focus on the quality  of 

time spent raising the kids, instead of the number of hours spent with them. This 

helped in making my children more independent.” Each woman was asked to de-

scribe her recipe for business success; ingredients included ambition, self-

confidence, perseverance, technical knowledge, skill, honesty, creativity, team spir-

it, and above all, a strong work ethic.  

In the next phase of the program, women from underprivileged communities in 

Jordan will be invited to meet these businesswomen at their places of business and 

learn from their experiences. The mentorship program will give young women ac-

cess to the mentorship they need in order to become successful businesswomen in 

their own right. 

WEEM will 

increase the 

capacity of 

vulnerable 

women to 

engage in 

sustainable 

economic 

initiatives at the 

local level, 

through skill 

training in legal, 

project 

management 

and gender-

budgeting 

frameworks. 
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Women are impacted by conflict in many different ways. In Yemen, the roles women play in conflict reso-

lution and change management mechanisms vary. PDCI and Partners for Democratic Change (PDC, US) 

programs work towards increasing the involvement of women in decision-making processes and conflict 

resolution in their communities.   

With the Balqees Initiative (TBI) program, PDC and Partners Yemen work on developing leadership 

and on raising community-level awareness. Funded by the U.S. Embassy in Yemen, TBI aims to create a 

thriving network of key female communicators who will raise awareness about relevant development is-

sues in Yemen and contribute to enhancing stability in the governorates of Mareb, Al-Jawf and Shabwa.  

TBI targets rural and tribal populations in Yemen, where oral tradition and word-of-mouth are primary 

forms of communication due to the underdeveloped media communications networks and the lack of elec-

tricity. 

 

As a result of the TBI Program, there are stories about girls and older women going back to school, about 

women’s increased self-respect and willingness to help other women, about women who have now a word 

to say in their families and in their communities, and about members of the community getting together 

to answer common community problems. There are also stories about women starting to make their own 

little money, about women who get together for charity, about women now understanding the causes for 

the illnesses of their children, and about women who have improved relationships with their husbands. 

There are stories about children getting immunized and pregnant women getting the right vaccines. And, 

above all, there is the strong will of the main change agents, women Social Facilitators and Social Volun-

teers, to continue their work as development leaders and volunteers.  

TBI has successfully managed to establish a net-

work of key developmental actors that have the 

capacity, resources, and skills necessary to promote 

ideas and values that are critical to the develop-

ment and reinforcement of the basic functions of a 

civil society in Yemen.   

Partners Yemen’s intention is to extend the pro-

gram over a period of five years. Each year would 

represent the introduction of TBI into a new gover-

norate, thereby creating a uniform, multi-pronged 

effort that extends throughout multiple target areas 

in Yemen. 

Unveiling the Roles of Women in resolving tribal conflicts in Yemen 

The final desired effect is to establish a viable 

dissemination network in the rural, low density areas 

of Yemen that can be leveraged to propagate messages 

and ideas that attack drivers of instability and 

reinforce the positive aspects of Yemeni society.   
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The Community-Based Conflict Mitigation (CCM) Program, implemented by  Partners Yemen 

and PDCI, sheds light on how Yemeni women are impacted by conflict. Begun in the Autumn of 2010, 

this program is already providing insight into how we can enhance the positive roles of women in conflict 

resolution in their communities. 

In Yemen, women play many roles in conflict. Some wom-

en are known for supporting fighters and carrying guns. 

Women enjoy a distinct status in times of conflict as they 

are generally considered neutral parties and can move in 

and out of battle zones. Yet women are often excluded 

from tribal mediation processes; nonetheless, some wom-

en respondents note that they have a role to play in re-

solving conflict but are restricted by societal rules that 

forbid them from pursuing education and employment. 

Women are well aware that better-educated women make 

better decisions and  are more likely to resolve disputes. 

The initial findings of the CCM  program show that there are both opportunities and will on the part of 

women, especially among younger generations, to be participants in mediation processes. Future pro-

gramming is planned that will pay special attention to the potential roles women may play in resolving 

conflict. The key is to identify and work towards the enhancement and promotion of women in decision-

making processes.  PDC, PDCI and Partners Yemen are committed to this objective. 

 

Success Story -  Fathiya: TBIôs First Entrepreneur 

Like most women in Marib, Fathiya had never heard of microfinance or entrepreneurship.   Wife to an un-

employed husband, and mother to three daughters and a son, economic prospects seemed bleak. A few 

months ago, she was lucky enough to be selected as one of TBI's Social Volunteers in Marib.   

 

During the workshop, Fathiya immediately showed great interest in entrepreneurship and microfinance, 

asking more questions about the topic than any other volunteer.   The day the workshop ended, she asked the 

Social Facilitator to accompany her to the local "Al -Amal Bank," a microfinance bank.   She took out a loan 

for YR 10,000 and began producing simple women's accessories from home, which she sells locally.  Her 

business has since taken off, and she has become something of a role-model among the women of Mareb.  

TBI is  a successful program, unparalleled in its initiative and ability to bridge development leaders and volunteers 

with urban and remote, rural areas of Yemen, in an effort to disseminate foundational development messages.  
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On November 3, 2010, Jaidivi Nuñez, consultant of Partners Co-
lombia, led a conference on School Conflict Resolution for 
the Rio de Janeiro Municipal Schools.  
 
More than 150 teachers and directors of local schools participat-
ed, among them the Director of the program “Schools of To-
morrow”, a special program for 150 municipal schools in the 
most violent areas of Rio de Janeiro. He stressed the usefulness 
of the conference for engaging children and teenagers in the 

most troubled areas of Rio de Janeiro. 

A high-level conference on data protection was organized in Serbia on January 28, 2011, drawing the par-

ticipation of the Minister of Interior and senior EU and UN officials.  

Partners Serbia is implementing a project funded by the Fund for an 

Open Society Serbia which supports the implementation of the Data Pro-

tection Law in Serbia, ensuring its full integration in the Serbian legal 

system while respecting the privacy of Serb citizens. The conference was 

organized under this project, with the Commissioner for Information of 

Public Importance and Personal Data Protection to celebrate the Euro-

pean Data Protection Day and examine data protection in Serbia.  

PDCI MEMBERS IN THE SPOTLIGHT 

PARTNERS SERBIA - Efforts to support the protection of personal data rights. 

PARTNERS BRAZIL -  SCHOOL CONFLICT RESOLUTION 

From January 31st to February 4th 2011, Partners Brazil, in partnership with the Municipal Secretariat 
of Education of Rio de Janeiro and the support of the U.S. Consulate in Rio de Janeiro, conducted a 
School Conflict Resolution Training.  
 
The workshop was led by Gail Sadalla, a U.S. consultant and inter-
nationally renowned expert in school mediation and conflict resolu-
tion. Participants included teachers of local municipal schools and 
23 Parceiros Brasil trainers.  
 
The training was the first step of the implementation of the 
“Education for Peace” – Project, which is sponsored by 
Petrobras and the Instituto HSBC Solidariedade. 

Partners Brazil received two new grants for School Conflict Resolution from Petrobras and the 

HSBC, plus the support of the U.S. Consulate and the Municipal Government of Rio de Janiero. 
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Also on Conflict Resolution Partners Brasil and Partners for 
Democratic Change participated in a conference for the legal and 
business communities. The event, hosted by the Federation of Indus-
tries of the State of Rio de Janeiro (FIRJAN) in cooperation with the 
Rio de Janeiro Chapter of the Brazilian Bar Association (OABRJ), 
was aimed at raising awareness for the audience of representatives of 
the local business and legal communities on the benefits of media-
tion and other collaborative practices in the corporate world.  



 

 

PDCI MEMBERS IN THE NEWS 

“To catch the reader's attention, 

place an interesting sentence or 

quote from the story here.” 
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The program “A City without Corruption, a City with 

Future,” organized by Partners Romania together with 

the Romanian municipality of Craiova, recently won the 

first prize in the 2010 Civil Servants Agency Annual Com-

petition in the category “Strengthening public service in-

tegrity, transparency and accountability.”  

The project aimed to improve accountability and combat 

corruption on the level of local government and was select-

ed from over 30 different initiatives from across Romania, 

showing the impact of Partners’ work in the country.  

PARTNERS ROMANIA - PRIZE WINNING PROGRAM! 

The regulatory system of the Wayuu people of Guajira and the Marimba music of the Colombian Pacific 

were included in the list of Intangible Cultural Heritage of the UNESCO. The decision was taken in 

Nairobi on November 19th, 2010, by the Intergovernmental Committee for the Safeguarding of the Intangi-

ble Cultural Heritage.  

Partners Colombia is engaged with the Wayuu through the 

project “Strengthening of the Rights of the Wayuu” since Sep-

tember 2010. 

The Wayuu are indigenous people of the Guajira Peninsula 

which have kept their traditions for centuries between Colom-

bia and Venezuela. The principles, procedures and rites ruling 

their social and spiritual community life have been deeply 

studied by anthropologists and are object of great apprecia-

tion. They are inspired in the principle of reparation and com-

pensation that is applied by the native moral authorities inte-

grated by the pütchipü  or babblers, people with experience in 

conflict resolution among different Wayuu tribes, according 

to the UNESCO’s conclusion.  

The Pirekua (Mexico) and the Huaconada   

(Peru) were also added to the list among 

other latinamerican cultural traditions. 

PARTNERS COLOMBIA—Wayuu regulatory system: UNESCO Intangible Cultural Heritage 

The city of Craiova was chosen in 2008 to participate in an international program led by the 

Open Society Institute and the World Bank Institute to combat corruption and transform the 

local government into an organization with integrity, transparency, efficiency and accountability.  

With financing from the European Union Transition Facility 2007, Partners Romania – Partners 

Foundation for Local Development (FPDL) – organized the anti-corruption program through a 

strategic participatory planning process and engaged local civil servants and managers.  

The prize, awarded on November 16, 2010, was given by a committee comprising members from 

public administration universities, NGOs and media representatives. 



 

 

 

The PDCI Secretariat enhances the network’s communication and expands contact 

with both the EU institutions and the NGO community active in Brussels. It has 

programmatic capacity in its own right and is engaged with EPLO and the HRDN. 

PDCI Upcoming Events 

 

Who we are 

Partners for Democratic Change International  (PDCI) is a global partnership of 

twenty independent, local organizations in Europe,  the Americas,  the Middle 

East, Africa, and Asia that works to advance civil society, good governance, and a 

culture of change and conflict management worldwide. 

 

Vision and Common Values 

We envision a global partnership that promotes the culture of peace worldwide as 

well as societies in which citizen participation is ensured at all levels. Our member 

organizations are independent and interrelated, sustainable and growing, and seek 

to achieve a high standard of work. We are commited to making a contribution to 

long–term social development, and are guided by the following common values: 

Peaceful Conflict Resolution - Participation -Diversity -Mutual Understanding -

Innovation and Exchange - Respectful Human Relations 

205 Rue Belliard 
1040, Brussels 
Belgium 

Tel: +32 (0) 2230 7110 
Fax: +32 (0) 2231 1108 

Email: office@pdci-network.org 

Learn more about the Network, our Programs, Publications and Events at 

www.pdci-network.org  

PDCI Centers 

  Partners Argentina 

  Partners Brazil 

  Partners Albania 

  Partners Bulgaria 

  Partners Colombia 

  Partners Czech Republic 

  Partners Georgia 

  Partners Hungary 

  Partners Indonesia 

 PDC 

  Partners Jordan 

  Partners Kosovo 

  Partners Mexico 

  Partners Peru 

  Partners Poland 

  Partners Romania 

  Partners Senegal 

 Partners Serbia 

 Partners Slovakia 

 Partners Yemen 

www.partnersalbania.org 

www.cambiodemocratico.org 

www.parceirosbrasil.org 

www.partnersbg.org 

www.partnerscolombia.com 

www.partnersczech.cz 

www.partnershungary.hu 

www.partners-indonesia.org 

www.partners-jordan.org 

www.partnerskosova.org 

www.colaboracioncivica.org 

www.sociosperu.org.pe 

www.fpp.org.pl 

www.fpdl.ro 

www.partners-senegal.org 

www.pdcs.sk 

office@partners.ge 

office@partners-serbia.org 

www.partnersglobal.org 

PDCI - Network Secretariat 

Tuesday, April 12  -  Roundtable Discussion 

Developing resilience to the Impact of Climate Change 
Platform of European Social NGOs, Square de Meêus 18, Brussels, 13.00 - 17.00 

Wednesday, April 13 -  Roundtable Discussion 

Supporting the Development of the EU Roma Strategy 
Platform of European Social NGOs, Square de Meêus 18, Brussels, 9.00 - 12.00 

Wednesday, April 13 -  Brown Bag Lunch  

Women’s Economic Empowerment in Jordan and Kosovo 
205 Rue Belliard, Brussels, 3rd Floor,  13.00 - 14.30 

If you want to register for any of the events please contact us as soon as possible. 

www.partnersyemen.org 
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